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The paper presents an analysis of key issues related to quality management; starting from the 
definition of quality, its essence and quality management method. Moreover, the quality perception 
by both the consumer and producer, as well as the influence of quality on the product life cycle were 
defined. It was found that quality management is an important concept for the functioning of a modern 
enterprise.

The quality of product released on the market is one of the most important factors shaping the 
competitiveness of a company on the market. Therefore, the interest in quality management issues 
is crucial for the development of companies. Product quality is a decisive factor in the customer’s 
perception of both the company and the product it supplies, which builds the company’s market position 
and brand.

The methods of production quality management are analyzed. Specifically, methods such as: 
development of the quality function, analysis of causes and effects of defects in production that may 
occur during design, are also highlighted, including the 5S method. The latter refers to five Japanese 
words that describe attitudes toward organizing and managing a workplace.

The Quality Management System according to the existing ISO 9001 standards is one of the 
non-compulsory quality management systems implemented in food industry enterprises. Improvement 
of quality by adapting actions to the procedures and instructions contained in the standard has a 
positive impact on the increase of prestige and quality of offered products and services, improvement 
of documentation circulation, increasing the number of applications for orders and improvement of 
internal communication. Due to internal and external benefits that result from the quality management 
system compliant with ISO 9001, it can be classified as an effective tool of competitive advantage.
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